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FOREWORD

This report contains the results of the Performance Audit of the administration of
stamps and properties by the Post and Telecommunication’s Department for the period
April 1, 2006 through to February 28, 2009. The audit was conducted pursuant to
Section 25(1) (c & f) of the Financial Administration and Audit Act and in accordance
with Performance Audit Standards issued by the International Organisation of Supreme
Audit Institutions (INTOSAI).

The Post and Telecommunication Department under the direction of the Ministry of
Industry Investment and Commerce manages 290 post offices and 272 postal agencies
island-wide. The core function of the Department involves the movement of letters and
parcels within Jamaica and overseas. The fees for this service are collected mainly
through the sale of postal stamps. However, rapid growth in technology over the past
decade has shifted the methods of communication from regular letters to electronic
mail, which is now threatening the financial viability of the Post and Telecommunication
Department. In response to this change, the Postal Corporation of Jamaica Ltd. was
established in 1995 to improve the attractiveness of the postal communication services
by providing a more reliable, efficient and low cost service.

The audit focused on reviewing management’s strategy in order to determine whether
the revenue earning capacity, of property rental and the marketing of postal stamps
have been optimised. The audit findings indicated that there is a possibility that
property rental can offer a greater level of revenue intake, than is currently being
realised and the potential exists to reduce related expenditure, for both activities.
However, management needs to adopt a proactive approach to ensure that the
activities of PTD are driven by market conditions.

| wish to express my sincere thanks to the Post and Telecommunication Department for
the cooperation and assistance given to my staff, during the audit.

Pamela Monroe Ellis
Auditor General



TABLE OF CONTENTS

Pages
Executive Summary 4
Background 13
Audit Objectives, Scope and Methodology 15
FINDINGS AND RECOMMENDATIONS
Chapter 1- Administration of Properties 18
Chapter 2- Government Properties Rented 21
Chapter 3- Administration of Stamps 28
Chapter 4- Other Matters 35
Conclusion 38
References 39
Glossary 40
APPENDICES
| | Post Offices Visited 41
II' | Summary of Tenants of the Post & Telecommunication Department 42
lIl | Properties Leased to Employees 43
IV | Leased Commercial Offices — with Contracts 44
V | Leased Commercial Offices - Expired Contracts 45
VI | Leased Commercial Offices — no Contracts 46
VIl | Leased Lots — Cell Sites 47
VIl | Leased Lots — Automated Banking Machines 48
IX | Schedule of Ad hoc Rental Increases 49
X | Schedule of Tenants Who Paid Fixed Utility Rates 55
Xl | Schedule of Qutstanding Rental Charges 56
XIlI | Comparison of Electricity paid by Department and Contributions Made by Tenants | 57
Xl | Slow Moving Stock in the Main and Dispatch Vault 58
XIV | Detailed List of Slow Moving Stamps 59
XV | Unrecorded Stamps Issued From Dispatch Vault 61
XVI | Listing of Stamps seen in 29 of the 214 Bags held in the Main Vault. 64




